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7 Introduetion

People sometimes get involved in behaviour that means they get into
trouble with their families, their community or the police.

This can happen for different reasons
e They are unhappy
* Their friends encourage them to do things they shouldn’t do
e They get involved in taking drugs or drinking alcohol
All of these things can make them do stuff that they wouldn’t
normally do.

When people do these things other people get hurt and scared for
themselves, their family and their community.

Restorative Justice is a way to deal with situations when someone
has done something which harms someone else and gives them the
chance to put it right ...... to find out more please keep reading.

The poetry and art in this book have been produced as a result of
competitions run by the Restorative Justice Forum and The Youth
Justice Agency. We have included these pieces to help demonstrate
what restorative justice is and how it has impacted on people who
have had the experience of taking part in it.

We hope that once you have read this book you will understand the
benefits of restorative justice.

Links to Websites
www.youthjusticeagencyni.gov.uk
www.pbni.org.uk
www.pshi.police.uk
www.ppshi.gov.uk
www.victimsupportni.co.uk
www.ni-alternatives.co.uk
www.fgcforumni.org
www.niprisonservice.gov.uk
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Within the Criminal Justice System restorative justice gives offenders a chance
to understand how, what they have done affects others and gives them a
chance to make up for it. It also gives victims a chance to get answers to
their questions and tell an offender how they have been affected.

You can also find examples of restorative justice within schools, residential
care settings and the community. Some examples of these can be found later
in the book.

Fixing Things

Bones, trees, cars and frust
Faith, laws, blown like dust
Phones, beds, promises and rules
Hearts and minds owned by fools

Chairs, doors, windows, chains
Loyalties, relationships at times
end in pain
Somwe can be seen
Sowe can be ignored
At the end of the day All need
restored




Typical Questions asked of
an offender

What happened?

What were YoU thinking
about at the time?

What have your thouahts
been since?

Who has been affected by
what you did?

In what way have they been
affected?

do you think needs t0
1 fo make things right?

Anyone who goes to a restorative meetin

ative justice meeting will usually follow the same process no matter

what the situation.

Typical Questions asked of
avictim

What did you think when you
realised what had happened?

What have your thouahts
been since?

How has this affected you and
others?

What has been the hardest
thing for you?

What do you think needs 10
happen to wmake things right?

g is there through choice.

meeting include the offender, the victim a
the victim and the offender and individuals

e harm happened.

toa restorative
porters of both

People who might go
person to mediate, SUp

from the community where th




Restorative Justice in the Crimi :
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Probation Board for NI (PBNI)

PBNI work mainly with offenders over 18 and with any victim
whose case results in one of the 10 sentences which they

supervise.

In order to help victims deal with the harm caused to them

and to help offenders face up to what they have done, PBNI arrange restorative meetings ofr
contact with any victim or offender who is willing to be involved. This may be a face to face
meeting or an exchange of information if they do not want to meet.

PBNI also work with community restorative justice organisations.

Victims and offenders say that although being involved in a restorative meeting can be difficult,
it can really help sort out some of the difficulties which resulted from the offence.

Police Service of Northern Ireland

The Police use Restorative Justice in a number of ways to deal with low
level crime and anti social behaviour

Informed Warning or Restorative Caution known as Diversionary
Disposals are used to try and stop someone from re-offending. Police
recognise young people make mistakes through lack of experience of
pressure from friends. A restorative disposal gives the young person
the chance to meet the people who have been hurt by their actions
and it does not require them to attend court.

When dealing with the sort of problems that can affect someone’s
everyday life, and make them feel angry or frustrated, like neighbour disputes or nuisance
behaviour, the police help bring together those involved to listen to each other and come to

an agreement to fix the problem.

Northern Ireland Prison Service

The prison service holds a wide range of people from

those .WhO have fai!ed to pay a fine, to those who have
committed very serious crimes such as murder.

Men, women, adults and juveniles are in prison custody.

The youngest prisoner is 16 the oldest is 78.

Most days of the week car

efully selected prisoners are ing i
. o . . . OUt W . -
activities which give something back to the community they ﬁ:;l:%\llrgntggdcommunltv done




Youth Justice
Agency

Youth Justice Agency

The Youth Justice Agency provide a Restorative approach to Youth Crime largely by a process
called a youth conference which can be either diversionary (not dealt with in court and not a
criminal conviction) or court ordered.

The youth conference is a restorative meeting which brings together the offender and whoever
has been affected by the offence for example the victim and the community. The outcome from
the meeting is a youth conference action plan which has been agreed by everyone at the meeting.
This action plan which the offender has to complete can include things like community service,
an apology to the victim, payment for damage caused, treatment for addiction or programmes
to help with getting into a training course or getting a job.

Young people who took part in a Youth conference said “it’s good as it comes up with an action
plan to help you and the victim” another said “I realise | have to take responsibility for my
actions”

Once the action plan is agreed, it must be approved by either the Public Prosecution Service or
the District Judge in the Youth Court before it can start.

The Youth Justice Agency also use the Family Group Conference process to help families deal with
problems they might have. They can arrange a meeting for young people and their families to
talk about the problem and work out a plan to sort it out.

What scares me
about a restorative

conference

In Court you just get dealt with
At a conference you have fo i
Face up to, and talk about what you've done.

The last thing | want fo dois to
Talk about things. It would vqel’r IMY head,
1t would bring everything up:

that Court is just running away
}‘r:v:vgacing up fo the consequences b:’f
It's easier in Court, because yoU down i
Have to face up to what you've done an
Who you've hurt.

w1 deserve it.

i best solution,
ive Conference s probably the
ARestorat But it scares ME!

I've dowe things to people and they do




Youth-Conference













Entries from Youth Justice Agency Poster

competition asking Whatis Restorative Justice?







Community Restorative Justice

Community Restorative Justice groups such as Alternatives NI and
Community Restorative Justice Ireland deliver restorative practices in the
community at local level. Both agencies have offices throughout Northern
Ireland and provide programmes of mediation; conferencing; family
group conferencing; youth programmes; family support; schools work
and victim support. As well as working restoratively in their communities

they also work with the Youth Justice Agency, Public Prosecution Service,
Police Service Northern Ireland, Northern Ireland Housing Executive and
Social Services ensuring communities are involved in the justice process.




—
( A Iooo\l Young person who was involved in
anti~social behaviour was veferved 4o
natives by his family as Hhey were
concerned not onlg About Hhe havm he was
causing within e community but also Hhat
he might come o Hhe atdention of Hhe
?or local paramilitaries as a vesult

of his behaviouy.

—

As part of Hhis process, his SMP[:Y"' worker helped him denelop a

SHaft from Alternatives met wibh him and contvact/acton plan which wou help make Hings as vight as
Wis family and Hue Joung person agreed +o get  possible for Hhe havm he had cansed. Among other Hings he had
involved in 4 vestorative process which wou?A damaged a pensioner s property and his schooling was seriously
look at +he havm cansed +o himself; his. vietims; disrupted. Through Hhe mediation of Alternatives he mot he
his family and e community, peAsioner and wrote him an o\pologg.

The pensioner

e smgnta i
his childhood, About- his
(ife.in +he, arm and bu'ng
interned in 1973,




This gave Hhe 4voubles a hum
ewchibition about Hhe

an face and on a visit +o Hhe,

Ulster Museum Hhe doutn became fascinated by an
ioubl%. A friendship developed as Hhe

Youth shaved his stories and van ervands for Hhe pensioner.

He tidied up Hhe pensioner s garden
AN Was vemarded with friendship and
botHes of Coke. Schooling was
Aifficult but his dedicated support
worker made links with $he, school,
helped with Wis studice and even sat
o\longsia\b him in school 4o S“PFW+ him.
Ablternatives kdful him become involved
in other activities +o kdp Awdop his
sense of self estoem and sense of self
and Hhe Northern lveland Five and
Rescue Service plo\gu a pad—io«'m‘g
hQJFFul vole in Hhis process.

As & vesult of po\v-l-ioipa\-l-ing
in & community based
vestorative Programme,

His Young man leavned about
Hhe human consequences of
his actions; Apologisu\ +o his
victim; 4id volunteor work
within his communﬂ-g ) give
somvl'hir\g back and bv.ga\n +o
change how he behaved not
oﬂ‘ﬂ at school but also within
his Pamily and within +he

local commmﬂ-g. Commm#g —
:o:“:':: gmx i:\:nu;k':;s (A grassvoots approach o vestorative
hood  and began +o dreat f‘us{—iw can hdp ) obw\Pe not onlg Hhe
him Ji‘FFVXM . ives O‘F iﬂn\ivia\uﬂ\ls b«*" Also b?.gi'\ "’o
transform how commanities engage with
issues of crime and oommmH-g saf‘vl-g J
\—_




Sycamore Tree

The Prison Fellowship NI provide a

Programme called Sycamore Tree for offenders in pri
:;h(r)'ws thfem how what they !1ave done has affected their victim and the community. The; 'asl::. e|:
o hear directly from the victim of a crime learning how it can affect their life. s

“taking responsibility for my actions, I sto

Pped thinking about myself and start inki
others” Participant on Sycamore Tree ’ wred thinking of

Victim Support helps people affected by any type of crime. They provide support
to victims involved in restorative justice meetings with the Youth Justice Agency,
the Probation Service and the Prison Service.

Extern

Extern uses restorative practices in both its community and
residential projects. At Linden Services for Children Residential
Unit restorative practices are used to help manage young people’s
behaviour.




Fawmily Group

Family Group conferencing s a meeti
People in their lives to talk about any
Every f.

amily has theijr problems from t

Conference Forum NI

ng for young People and theijr families, friends and important
problems they are having and what help they need.
of find

ime to time and a Family Group Confere
nding answers to them because the decisions which are made at the m
People who know and care about the

young person,
A family group conference
for the Mmeeting to take pla

Nce can be a good way
eeting are made by the

A young person who took part in afa
the right people came, | was able to

mily group conference said “| had a lo
very good idea for || the family to

Say what | wanted,

t of say in who came, all
sit down and work out

| was listened to”. Her dad sajqd “It was a
things between themselves”,
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)

( vd is 14 years
:Inﬁ NﬂtA has Ew
A vesident in
Hollg bvook for
(4 months. She s
very unhappy at
not 'r\g able 4o
live at home. and
sometimes she
g@zl-s very sad and
angry about Hhis.
_ y

Jane is her ke? worker in Hhe wnit and both have a good
velationship buF sometimes Mavys anger gots Hhe betder
of her and she lashes out-

The vase
smashed
against Jane s
face and cut
her jus+ below
Hhe e

One night Mp\rg
did not come back
+o Hhe unit undl
12.00 midnight.

& WAS vexg
concerned and
worried and when
/V\nrg returned
Jane ol her Hhis
and asked her

) up‘nir\ wheve

she was.

/\4\7

Mp\rg 9ot very anoifed and starting using abusive,
lﬂ\/\gu&\gb‘l'o Jane, when Jane asked Mp\vg to stop N\mrg
itred a small vase and Hurew i ad Jane,

Jane had +o 9o ) hospih\l and needed +wo stitches,




Technically +nis
is serious assault
and Jane could
have pressed
cviminal obwrgws.
Jane
discussed Hhis
with Hhe unit
manager, Peter,
and +old him Hhat
she preferved +o
hold a vestor-
ative conference
+o deal with $his
mo\‘H'zr.

Peter discussed His with N\o\rg, wWho was e«l—rmdg
sorvy for what had happened and a Formal
Restorative Conference was plow\eA.

N\o\rg and Jane were Hhere and
so was e unit I\N\Mgu, N\mg s
social worker came +o suppor+

her and Jane was supported (:g
another Go"%g«b. Before Hhe
conference a worker firom
ancther unit, who had also +rained
with Barnardos, prepared N\o\rg
and Jane and He, other
participants and Hhen facilitated
Hhe Restorative Conference,

N\o\rg was able 4o Accept
r@sponsibilﬂ-g for what she
had done and Jane was able,
) -"Alk about Hhe imfo\d- He
incident had had on her.

o make Hhings right MAary would need + assure her Huat His was fot going +o happen again. Mary admited she
needed help +o i +o contvol her anger and that she did not want +o har So\ne, Again.




Role Play

Why not try having your own restorative meeting using one of the examples below:

1 Jim who is 17 years old was arrested for drinking alcohol in the park, he
agreed to go to a youth conference to work out an action plan to make up to
his parents and the community who have been affected by his behaviour

Who might attend

Jim Mum Dad A Police Officer
Youth Conference Co-ordinator

Representative from residents association

Give everyone a role to play and see what action plan you can come up with to
stop Jim re offending and show his mum and the community that he is sorry

Lisa took a lipstick from her local chemist she agreed to go to a youth con-
ference to work out an action plan to show that she was sorry and to take
responsibility for what she had done. Lisa is currently living in residential care
and will be supported at the meeting by her social worker. The manager from
the chemist will also attend to tell Lisa how theft affects the business.

Who might attend

Lisa Social Worker  Lisa’s Sister

A police officer Youth Conference Co-ordinator
Chemist Manager

Give everyone a role to play and see what action plan you can come up with to
stop Lisa re offending and make up for what she has done

True or False

Restorative Justice is just about saying sorry

The victim gets a say in the action plan

If you are applying for a job, a place at university or travelling abroad you may
have to tell that you have a criminal record

4 Your criminal record is cleared when you become 18 years old
5 If you shout in the street you can be arrested

Answers on the next page




True or False - Answers

False — Restorative Justice is not just about saying sorry it helps people sort out
their differences, move on, take responsibility for what they have done and show
they are sorry

True — Restorative Justice gives the victim the chance to say how they feel and tell
the young person what they can do to show they are sorry

True — Employers, universities and some countries will want to know if you have
any criminal convictions before they decide if they will give you a job, a place on a
course or allow you to visit their country

False — A conviction stays on your record until it is spent no matter what your age,
some convictions never become spent.

True — You can be breaking the law if you shout in the street, depending on what

you shout, the time of day and how many people are around — you could be
arrested for disorderly behaviour
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Victim Sentence
Harm Judge
Community Meeting
Family Talk
Friends Sorry
Justice Restore




Definitions

OFFENDER: A person who does something wrong (against the law)

RE-OFFEND: When someone continues to do things wrong (against the law)
VICTIM: A person who has been hurt by another person, group or event
COMMUNITY: A group of people who may live in a local area or aré part of a group
MEDIATOR: A person who is independent and helps the meeting run smoothly
SENTENCE: A punishment for a crime

SPENT (CONVlCTlON): A conviction which is no longer taken into account when a period of time
has elapsed

TAKING RESPONSIBILITY: When someone accepts they have done something wrong of hurt
someone and wants to put it right

JUSTICE: Upholding what is fair and right

JUDGE: The person in court who decides if someone is guilty and what their punishment should
be

PUBLIC PROSECUTION SERVICE: An organisation who decide if someone should be taken to court
or dealt with in a diversionary way

CRIMINAL RECORD: A record kept by police on all offences someone has been found guilty of
RESIDENTIAL CARE: a place where a young person lives who cannot stay with their family

Blind Hate

As Bill and | were walking
_ | saw a muddy sod,
Oufslde Mrs. Mitchell’s house.
Ya see her; she’s a Prod!”

I bet ya would'nt throw that brick
’ | bet ya never could.” :
Put that brick into my hand
I bet ya that | would”

The brick went through the window,
I saw it hit her head. :
We both then started running
In fear that she was dead.

| saw the paramedics
Carefully stitch her head.
| fql’r such a quilty low-life
| wished it was me instead.

Later | went to the hospi
ospital.
M | hgard the fawily sighs
y conscience made we do something
It made wme apologise. '

| walked into her room
And stood there by her bed.
I saw the pain that | had caused
The stitehes in her head.




Contacts

Youth Justice Agency
41-43 Waring Street
Belfast

BT1 2DY

Telephone: 028 9031 6400
Fax: 028 9031 6402/3
Email: info@yjani.gov.uk

PBNI Victims Unit

Office 40 Imperial Buildings
72 High Street

Belfast

BT1 2BE

Telephone: 028 9032 1972

PSNI
Command Secretariat
Police Service of Northern Ireland

Police Headquarters
Brooklyn

65 Knock Road
Belfast

BTs5 6LE

0845 600 8000

Barnardo’s Northern Ireland
542-544 Upper Newtownards Road
Belfast

BT4 3HE

02890 672366

Northern Ireland Prison Service
Dundonald House

Upper Newtownards Road
Belfast

02890 525065

Family Group
Conference Forum (NI)
27 Marlborough Heights
Belfast BT6 9QR

02890 705495

Extern

Hydepark House

3 McKinney Road
Newtownabbey
BT36 4PE

Tel: 02890 840555
info@extern.org

Prison Fellowship
Northern Ireland
39 University Street
Belfast

BT7 1FY

02890 243691
info@pfni.org

Victim Support

Annsgate House

3rd Floor 70/74 Ann Street
Belfast

BT1 4EH

02890 244039
info@victimsupportni.org.uk

Community Restorative Justice
(Ireland)

786 Springfield Road

Belfast

BT12 7JD

NI Alternatives Ltd
64 Woodvale Road
Belfast

BT13 3BT

02890 311420




Notes:
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Youth Justice
Agency

Corporate Headquarters
41-43 Waring Street
Belfast BT1 2DY

Tel: 028 9031 6400
Fax: 028 9031 6402/3
Email: info@yjani.gov.uk

For full details of YJA
regional offices go to
www.youthjusticeagencyni.gov.uk

Restorative
Justice Forum

c/o Quaker Service
541 Lisburn Road
Belfast

BTo 7GQ

Tel: 028 9020 1444




